Christmas Service Project Summary

Lead By Michael Larkins

Prologue- After confirming with Scoutmaster Lance Lombardo that I would indeed like to lead a service project, Mr. Lombardo told me to bring a notepad on the December camp out. At the camp out, Mr. Lombardo gave me the phone numbers of Kevin Wolfe, Frank Cyus, and Joe Long. He told me what I who I would have had to call, had this been an Eagle project. But, since this was just a service project, he gave me the information I would have normally had to call to get. He gave me an outline of what would happen at the project. Then I went and talked with Mr. Wolfe, and arranged a time to meet him at Wal-Mart to buy the food that would be the first step of the service project. It was arranged that I was to meet Mr. Wolfe at Wal-Mart in the freezer section with the volunteers at 9:30pm, and would last till about 12:00am.


Prior to the Tuesday night meeting, I had created a handout that was to be given to the boys at the meeting. Sadly, I forgot the handout at my house and gave the information orally at the meeting. Wednesday, I had the handout emailed to the parents of the Scouts. After the meeting, on Wednesday or Thursday, I called the SPL (Dylan Middleton) and asked him to call the patrol leaders and collect volunteers. I then called the leader of the Eagle Patrol (Bryan Sullivan), but his mother picked up and told me he wasn’t home and gave me his cell-phone number. I called this and spoke with Bryan. He told me he’d call me after school the next day, because the current time wasn’t good.


On Friday, having received no word from either Dylan or Bryan, I called Dylan, and found that he had told the ASPL (Sean McKinley) to make the calls. I called Sean and he gave me a list of the boys who said they could help on Saturday. I wrote this down. I then called Bryan, and he told me that Brandon Middleton might be able to help tonight. After calling Brandon’s house, it turned out that Brandon wasn’t going to help. I believe only one Scout called me in response to my email handout.

After-Action Report- What went well -Info got passed through eventually, I got some volunteers



        -What could be improved- The way information is passed along, people need to make phone calls quickly and efficiently

Part One- Friday, 19th of December- After finding out that no one could help with my service project on Friday, my dad drove me to Wal-Mart and decided to help. We found Mr. Wolfe and spoke with some of the Wal-Mart employees. They had our food already stored in the back. With their help, we moved all the food to the check out, and, after checking it out, we started to pack all the food into Mr. Wolfe’s car. Once this was done, we went back to St. Patrick’s Social Hall. We sorted the food into cans, bags, and other, onto tables. We put the turkeys in the kitchen’s freezer. We then sorted the items onto a row of tables in a certain order, so people could go by and choose items and put them in cardboard boxes in the correct order. Once this was finished, we went home. We ended at 11:30pm, early.

After Action Report- What could be improved- we could have had more volunteers, instead of putting everything on one table and then moving it to another, we could have put everything on the last table (this would have saved time)



        -What went well- We finished early, the lack of volunteers didn’t hinder the projects success 

Part Two-  Saturday, December 20th-  I arrived at the social hall, and found that Mr. Wolfe had already made the boxes for the food. After waiting a short time, and putting out my attendance sheet, I decided to get to work. I had all the current volunteers (about 5) plus some of the parents who decided to help (about 7). Also, the Knights of Columbus came to help (about 5). I had everyone each get in charge of a row of three boxes, though one had four. Then I told everyone to get one item at a time and put it in each of the boxes. One of the adults mentioned that it would be easier to get three of each item for all three boxes to save time. I decided this was a good idea. After awhile, I noticed that we had left over cans, so I had everyone stop and check their boxes. Shortly afterward we noticed that one scout was lagging behind. This was solved (I had everyone stop filling their boxes and start checking them for extra/missing items.) Once all the boxes were filled and put at their respective tables, we got the presents out. After speaking briefly with some of the ladies who helped out with this project, I assigned everyone to a specific job. I had people bring the presents out, people check the presents for damage, and people take the inspected presents to their tables. After all the presents were taken out, I split the present removing team into two, and had them help with the other two jobs. Once this was done, everyone got a doughnut break and a group picture. After this, Mr. Lombardo and I went to search for the luminary supplies. We were unable to find these, so we decided for everyone to just go home. Later that day, I discovered that Mr. Vince, the youth group leader, had come by shortly after we left and unlocked the room with the luminaries.

After-Action Report-What could have been done better-There could have been more boy volunteers, we could have completed the luminaries, and the packaging could give been handled better: this would have resulted in the job being completed more quickly.



        -What was done well-I had enough volunteers, though most of them were adults, all the projects were completed (other than the luminaries)

 Part 3 (Finale)- On Monday or Tuesday, I called Dylan and asked him to call the patrols leaders in order to get volunteers for my service project (the luminaries).On Wednesday, I called Dylan again after getting no reply and his dad answered. He told me that Dylan probably hadn’t made the calls yet, and said that he’d talk to him about it. Dylan called me back later and gave me a list of people who might be able to help. He said that if the he didn’t call me back with news on these people, that I should call them myself. An hour or two later, I didn’t receive a call so I called everyone on the list. The majority didn’t answer or couldn’t come. One scouts family picked up (Evan Boyce’s), and after talking with them, them agreed to tell the scout and have him over to help.


Upon arriving at the church, I met up with Mr. Vince and he opened up the room with the luminaries. I also met Andre Goode, and he agreed to help, along with Evan Boyce. The volunteers, plus my dad and I, picked up the wooden board with the luminaries on it, and took it to the front of the church. There we set out the luminaries as directed by Joe Long. After lighting the luminaries, we noticed that since it was windy that day, the luminaries blew over and posed a fire hazard. I talked with Joe Long, and he gave me more sand to fill the luminaries. Even after filling the luminaries with more sand, they still fell over. So once again I spoke with Joe Long, and he arranged for someone to extinguish them. Two days later, my family and I came by the church and disposed of the luminaries.

After-Action Report-What could have been done better- More sand could have been put in the luminaries when they were created, a few more volunteers would have been nice.



       -What went well- Everything was found easily, went pretty much according to plan, the project was finished quickly.

